There is both good news and bad news of one dominant maths error destroying human sustainability at community levels. Cure the maths error and we can start simultaneously turning round every sustainability crisis. Lurk much longer and even the days when correct systems maths -and microeconomic models - can save us are gone. It is unlikely that time will offer us a more popular bookwriter related to this subject than Dr Yunus.  

 

TRILLIONDOLLARAUDIT.COM = THE MISSING MODEL RESOLVING WORLD’S BIGGEST MATHS MISTAKE 

============================================================== 

Compound inflation of dis-trust in a networked world is the most scary dynamic I can ever imagine, and since globalisation began it has been inconveniently embedded into all that we do and think that we value. 

  

 In 1990 having assembled millions of hours of social and consumer databank info that we had collected in 40 countries (my main area being Asia) it became my corporate social responsibility to argue that global brand valuation was being done all wrong. My first sole authored book World Class Brands fioresaw resks of implosions of 100 million dollar brands; by 2000 it was clear we were talking of systems valued in tens of billons imploding; by 2010s as wall street has demonstrated multi trillion dollar global markets can be lost or broken. And all the while please note that financial valuations are static assuming such crashes has no knock on impacts, whereas experience suggests they are just the tip of the iceberg when systems that are too big to fail do in fact fail 

  

	20 Years ago World Class Brands research came up with these learnings 

  

Global or Corporate Brands (more technically brand architectures - terminology connecting brand partners I coined with the permission of Gary Hamel and CK Prahalad in 1993) result in the most political systems on man-made earth. Leaders who do not take transparent charge of a brand’s systemic impacts on everyone connected by the organisation’s purpose destroy the integration of goodwill multipliers. Over time the most greedy people, or those with least relevant competence, abuse the brand for their own ends instead of the communal whole. The risk is that conflicts will compound period after period until a system that once gravitated a deep quality of purposeful relationships has been shredded. Both extreme capitalism and extreme communism lead to this same end state. 

  

Brand communications as living and learning systems interconnect what actions are rewarded and penalized, as well as what knowhow flows and innovation directions valued. The brand impacts leadership vision; it determines who are core workers; it compounds long term consequences which macroeconomic professions pay themselves to turn into inconvenient truths as hi-trust open systems branding reduces their dictatorship powers. These and other force fields tamper with system quality by making short term numbers look better however many conflict cancers enter the system because of such anti-communal behaviours 

  

The simplest way to govern brand transparency required to emotionally and intelligently gravitate productive and demanding relationships spinning round an organisation’s unique organising purpose is to ask everywhere everyone all the time:- who in the world would uniquely miss what if this brand (organisational system) didn’t exist? Experience shows that the fallible globalisation we are spinning us such that few  companies leaders have the courage to sponsor this question as  it will exposes conflicts  in their business model (ie they are not exponentially compounding  a sustainable win-win-win model) 

  

This is where 10-win modeling started as we found 10 who’s whose trust in a brand’s purpose needs to be valued and sustained by the business model; its first proven valuation was identification of the zeroisation exponential of andersen 3 years before its extinction. Andersen abused the trust if true and fair that society had granted of such an accountant with a semi-monopoly status to be the rule-keeper. 

 


  

IF WE DONT MAP HOW TO SIMPLY SEE 10-WIN & 100-WIN DYNAMICS WE SPIRAL 10-LOSE & 100-LOSE 

Our model is simple but heretic and like dr yunus social business model it is a deliberate antidote to maths of one most powerful side extracting from every other each quarter. In fact dr yunus’ models are subsets of our maths – therefore proving wonderful confirmation of 10 times more economical practices of sustainability that humans can achieve if they are interconnected by an evolutionary fit model. Nature chooses micro up and collaboratively. The corresponding communal dynamics are empowered by extraordinarily energized micro entrepreneurs (Noble Dr Yunus Grameen and Sir Fazle ) that Bangladesh has luckily been led by since birth of this nation as then world’s poorest and war-torn decimated in 1971. 

  

It is quite possible as long as investors play the role of hi-trust investors – ie long term compound interest in unique purpose – to design 10-win organisational system and 100-win networking systems instead of 10-lose and 100-lose that wall street maths is perfectly designed round 

  

Our model tries to make value multipliers transparent. The simplest complete picture maps connectivity between primary productive inputs and the 5 primary demands of and value multiplying exchange system (be this global market, one of the 10000 most resourced organizational systems in the world which Dr Yunus new book appeals to as microeconomics partners; any subsystem such as a division of a corporation; or networks of systems that have previously hired professions at great cost to maximize themselves within borders. As Dr Yunus’ new book shows survival of humanity in the networking age urgently depends on interacting above zero sum maps - this is the 2010s generation responsibility to all future generations. 

  

The 5 demands are not that difficult to visualize at work though one  needs careful specifying if globalization is to spin goodwill systems or sustainable free markets, and not Big Brother’s 

V! What do employees want most from a unique system purpose 

V2 What do customers 

V3 What do investors 

V5 What do local societies 

V4 What does the world (our whole human race ) want form a global sector –eg I can imagine more than a handful of people who wanted from global finance sector what wall street compounded 

  

The 5 productive inputs are 

P1 Individuals 

P2 What can teams of people do? How does this key component impact emotionally literate service economies? -It corresponds both to the energies that franchise branches sustain humanly day in day out; and extreme innovation for humanity which 90% of the time has come from small teams often spending half their life on one passionate challenge of life-critical need; the advantage of knowledge networking age4 is that these small teams no longer need to live with each other searching out the most diverse but relevant living flows that integrate a great solution for humanity –in 1982 this type of product vive economics was made famous as "we're all intrapreneurial now" by my dad’s survey  in The Economist where his recall is that the 3 greatest American explorers of this transformation from industrial thing age economies to people service economies were probably: 

J Gifford Pinchot 

Peter Drucker 

Herman Kahn (funded it should be said by a guy obsessed by tech’s possibilities but whose corporate remains in us voting machines are not worthy of him ) John Diebold 

  

P3 The singular organisational  system – the unit which all professions and managers (put all of our future generations at compound risk when they) see as the sole coordinate to optimalise over 90 days or shorter-terms that spread sheeted numbers now report 

  

P4 Networks of business organisations connected to the singular organizational system chosen to  valuation model 

  

P5 Networks of interfacing local societies whose e natural or personal resources are being most used by the singular system we are valuing 

  

Future value is determined by P1*P2*P3*P4*P5*V1*V2*V3*V4*V5 

  

The mathematical challenge of valuing this system is exponential – ie that is the type of metric that anyone interested in the system should demand to both see first and see evidence that all leading or serving the system are relentlessly connecting around. This is because system dynamics at any one time only do one of two future things 

  

-they spiral virtuously, ie grow sustainability 

  

or they spiral viciously ie decay, crash and without intervention die 

  

Mathematically because this system metric is relationship based most of the quality of the system is Bayesian ie already possible to forecast in you have taken the correct observations of the system.. 

  

At this stage I need to mention that every model I have ever produced and believed in has the characteristic of being vaguely right rather than precisely wrong. In marketing jargon of SWOT this enables those who make decisions – as well as those whose information flows from the outside of the system are best placed to report new questions  - my models help direct toward compound opportunities contextually leveraging uniquely developed strengths and help leaders prevent compounding threats out of weaknesses that they may or may not know about until they engage the process 

  

10 win value multipliers audit 

All we really need is to make a good enough estimate of whether the object system we are valuing is sustaining an upward exponential or crashing a downward one is get 10 people who govern the organisation (eg 10 people from the board) to sit round a table and each enter into nine quick pairwise conversations with their neighbors. Each seat is representing one of the 10 productive and demanding coordinates that purpose needs to integrate. 9 quick ;pairwise conversation with each other are needed to quickly investigate do we have a win-win model with each pother’s coordinate. If a pair of peo[le cant quickly see the win-iwn then code it red as a conflict because if those at top of organsiation are unsure of win-win it is pretty likely that all employees will be. 

  

. There are actually 45 pairings to color up where red means we don’t know if ita a win-win or we know it isn’t; green means it is demonstrable win-win that we would openly expect all lour workers and all our external stakeholders to experience 

  

Not all red and signals are equally important.  Judgment is needed on which most impact purpose. Also this analysis builds with quarterly trends (as it is to be led with as much systemic attention as any other audit.) . If a red signal has been compounding over many periods without resolution then this is a worrying sign ( an auditor ought to advise grounded theory research of it to check whether its as unimportant as the board appears to assume by not fixing it). Experienced auditors also look at the participation of the board in wanting to resolve conflicts because just like any measurement knowing what is being measured can cause some people to try and game the metric particularly if the culture of a company penalizes those whose areas for responsibility look to be underperforming. A mature board would see all red signals as being all of the  board’s responsibility because a coordinate with the most red is actually likely to one the one the whole system is least caring about 

  

Ultimate the auditor takes everything that has been signaled and places a marker on the upward or downward exponential of where the system’s future is spinning. This represents his best first estimate of where relationship quality is. At this stage the way the board debates this provisional valuation is relevant.  Are there factions that agree or disagree; if the board believes an upward reweighting is accurate would that rationalisation stand up if one presented it to people or communities outside the organisation represented by the coordinates under debate 

  

  

Once we have agreement about where on the exponential the company is, there are at least 2 ways to use the information. One is strategic. In reality strategy cannot be implemented without knowing where on the exponential a company is. If for example the company is breaching the last tipping point before complete collapse, interventions needed are specific and must be prioritised over all other plans that may have been prepared. The first live case that our audit modeled was for big 5 accountant andersen about 3 years before their implosion. We advised that serious conflicts need to be reconciled before launching imagery of Andersen’s newly separated brand. Because the modeling was then unproven our advice  was over-ridden by an ad agency that wanted to get on with billing 40 million dollars of logo work. 

  

There are those who want to put a number on any valuation method. This can be done but is not really the main purpose as many areas of exponentails curves are in rapid spin anyhow. To translate the analssis into a number- we use an indexing of the exponentials – the upwards one are above 1 ; the downward crashes toward zero. In current accounting the intangibles value – often 90% of the whole – is derived by taking market value minus the tangible things current accounting sums up. Simply multiply this intangible estimate by the exponential index ; then add back the tangible assets afterwards to get a valuation of the company. 

  

What is most important to our methodology is understanding that its is based on value multiplication not bottom line adding up of numbers. There is absolutely no way that system valuation or governance should be made subordinate to additive auditing (since addition is the operand that models separability and our whole purpose is to value connectivity in an era where that is the human and economic value not being accounted for 

  

This insistence that value multiplication cannot be forced fitted into classical additive auditing ,may not be positively regarded by traditional global professions but wherever they fiercely question, exponential auditing also reveals potential conflicts in their own historic ways of ruling. One reason why Andersen imploded was its top partners  just could not understand that if you have billons of busieness stakeholder value and 0 social value then in a connected world the consequence will curve down to billions*0= 0 not billions+0 = billions. This means that even the leaders who most strongly believe their duty is only profits,  need to revisit the impacts of wholly valuing goodwill, transparency, sustainability. If not they will ultimately collapse their company or market- as Anderson did, and as Wall Street has done even -if the final reckoning is as yet unknown for future generations of Americans of bailing out wall street with little change of compound system error 

  

As well as modelling details introduced above, the context of several generations pof my family is relevant top understand both the economics and mathematics that are processed into the above model. 

  

YEAR 39 IN MAPPING WHAT HUMANS MOST WANT TO COMPOUND FROM COMMUNALLY BEING PRODUCTIVE & DEMANDING 

  

My working life began with a BA maths first class honors and distinction york university 1972 and MA in statistics Corpus Christi College, Cambridge; I have worked at practical interfaces of elearning (uk national development project) 15 years of researching social and customer needs from the world’s biggest new products, 10 years with big consultancy arms either of Big 5 accounting or the world’s largest advertiser. All that time I have found my practice area -metrics and media - have mostly been systemized in way that have become more speculative and big brothered ; and so ever less sustainable. 

  

So my life’s work involves mapping a missing system design to resolve what I call the world's biggest maths error. In my maps metrics and communications (by which I mean actions resulting from what an organization permits as vital knowhow flows shared across departments and externally in advancing its unique purpose). Included in the design are solutions to many specialized metric crises which have such names as; 

Intangibles/goodwill/trust 

Brand valuation 

 valuation of knowledge and other human relationship structures 

Transparency across boundaries both with one organisation and across networks of organization 

Sustainability viewed as an exponential consequence of whether a pu8rspoe or huge goal is growing or crashing given the systems serving it 

  

My work also connects with all my fathers work published over 40 years at The Economist 1949-1989 which heroised entrepreneurs who improved the human lot, championed why microeconomics need to collaborate every generation to overthrow macroeconomics who get sponsored by the biggest and therefore crash civilizations if left unchallenged. Those who have searched why The Economist was founded kin 1843 will find that Scottish founder James Wilson had the same purpose ; and his logics were community-integrating based both on Adam smith’s hi-trust valuation models 250 year ago and the French who coined the word entrepreneur 1800 to design happy and free societies where people’s productivities were valued round liberate egalite fraternite- entrepreneur between take refers to having cut off the heads or royalty who were monopolizing productivities assets lets ensure entrepreneurial system revolve sustain ably for all in the future 

  

(Dad and I jointly wrote book on the two opposite outcomes of the net generation 1984-2024. Named The 2024 Report. It was published in 4 languages. It was written\for 1984 to celebrate the likelihood that the only error in George Orwell’s system scenario of Big Brother was dating it one generation too early http://www.normanmacrae.com/netfuture.html 

  

From the benefit of foresight, you can see that we are 26 years down Orwell’s trajectory. 26 years of living history. For me this fully justifies Dr Yunus contention that 2010s is the most exciting decade to be alive as its the last one we can race to regain sustainability without serial catastrophes. I  wish to network with people who wish to  openly and urgently link this. Sofia, Jonathan, Tav and I first launched such a declaration at a meeting of 40 people at Jonathan’s London hub ( www.the-hub.net of which there are now about 25 replicates. We planned a 7 year reunion in 2012, and we  welcome  all Dr Yunus  Social Business alumni networks to this party staged  at London Olympics time. 

----------------------------------------------------------------------

help needed in re-editing above and jottings below’ more visual representation of above available on request chris.macrae@yhoo.co.uk

	Best for reforming old mass media –change BBC
	Best for reforming old separatists professions –opposite of wall street
	*Best for collaboration nations  -opposite of usa 1984-2008
	*Global Corporate Partnering & SB investor funded\

(SB2.1)

	*Best for privitisation –SB place leadership SB2 –opposite of greece
	Which social and business model do your communities & next generation want to live withSBworld.tv –dc pic here
	*Best for universities and higher ed

	*Best for peoples www knowledge sharing summits
	
	Best for schools and microentrpreneurial youth from 5th grade up

	*Best for foundation/charity SB2
	*Bangladesh SB to 2004 microbanks owned by poorest 
	Best for netizens who care about millennioum goals
	*Best for youth & tech to create jobs
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Once in  generation collaborative microeconomics needs to take over from unsustainable

macroeconomics –do you know how to network 21st C sustainability system designers?

Adam Smith: Scotland 250+; JB Say coins Entrepreneur: France 210+; James Wilson The Economist: Scotland 157 .. Noble Laureate Dr Muhammad Yunus, Grameen

Sir Fazle Abed, BRAC

Bangladesh, Microentrepreneur Nation 1971

Bangla-France create Firsts of Global Social Business

1st GSB Corporation: Grameen Danone

1st GSB University curriculum: HEC Business School 

1st GSB Bank: Grameen Credit Agricole

1st GSB Goverenment Ministers: France’s Ministers

of Youth, Employment, Regional SME  
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4 How do we maximise collaboration knowledge partnering with Universities and 

Government –

Sponsor world’s first social business chair at HEC; Chair with 4 seats: a 

HEC professor in marketing; curriculum & alumni coordinator of HEC sustainability 

masters; Minister of Youth & Employment; Dr Muhammad Yunus. Celebrate DR Yunus

as man of sustainability epoch and rediscover why French invented the microeconomisc

and social business system language of ENTREPRENEUR in 1800.

3 Can new media unite microtech experiments & 50000 French Youth with 

celebrating the above & becoming microentrepreneurs’ job creating networkers?

– Refer DanoneCommunities.com ; also youth 3000 meetup 14 Feb 2010; Danone

General Community 1500 meeting 22 April 2010

2 Will shareholders invest in social business equity of the most urgently 

purposeful franchises in Milk and Water products

– link also to SB Unit Funds 

Grameen Credit Agricole, Ideam

1 Can we lead innovation of global milk brand franchise for urgent nutrition need 

of poorest infants?-

Refer Dr Yunus’ 2 books on Social Business 2007, 2010

CASE : Danone Test Marketing GSB Grameen Danone
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See slide 5

& www.danonecommunities.com

Help www.worldcitizen.tv survey 

epicentres of 100 million job creation
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Countries leading way:

Bangla, France, Scotland,

Spain, Kenya, Germany?

London invited to prep for 2012

See trilliondollaraudit.com

T

Gandhi-Einstein Higher 

Order System Crisis 

sustainability of

Professions?

Mass Media?

Democratic States?

In search of world maps above zero sum 

value exchange Collaboration Partnering 

Models –since network generation spins 

exponentials around being more openly 

connected than separated

Beyond Wall Street & MadoffAvenue
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